
Customers 
Always Come 
First
Meet the AWS Partners 
leveraging AWS technology 
to reimagine customer 
experiences around the world. 
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Customers. We’re obsessed with 
them at Amazon Web Services (AWS), 
and AWS Partners are, too.

Specifically, Global System 
Integrators (GSIs) and Business 
Consulting and Advisory Partners 
(BCAPs). They are AWS Partners 
that have the vision and aptitude to 
turn complex challenges into new 
business possibilities.

And although technology underpins 
each engagement, it’s really the 
desire for improved outcomes and 
experiences—for our customers and 
our customers’ customers—that fuels 
the obsession and ultimately ignites 
transformative solutions.

So many exciting developments are 
unfolding right now in travel, energy, 

the public sector, and even cafeterias 
thanks to our partners’ vast 
technology expertise and healthy 
customer obsession.

In this book, you will find several 
examples of how partners have 
inspired innovation and efficiency 
with truly unique approaches to 
migration and modernization. These 
stories span sectors and geographic 
boundaries, but all are advancing 
business capabilities—and customer 
experiences—with the cloud.

Let’s look ...

Customers. We’re 
obsessed with them.
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Contino, a 
Cognizant 
Company

E D F  U K

In just 10 weeks, Contino 
prepares EDF UK 

teams for cloud-native 
development on AWS.
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Transforming idea  
sparks into fully charged, 
global innovation

EDF UK designs and operates power 
plants, runs electric transmission 
systems and distribution networks, 
and trades and markets carbon-free 
electricity for millions of customers 
worldwide. It also produces 
software to help address evolving 
energy demands. For example, 
EDF UK customers can use various 
applications to self-monitor and 
ultimately reduce their energy 
consumption and costs. Some 
can even monetize their energy 
flexibility and get paid for the 
energy they don’t use. 

Whether it’s consulting on an 
energy transformation for a large 
business or helping a residential 
customer use a smart meter, EDF 
UK depends on the seamless and 
scalable technology of the cloud. To 
offer more innovative solutions like 
these, EDF UK pivoted its software 
engineering teams to a cloud-first 
strategy and provided development 
teams with the flexibility to serve 
the diverse business needs of the 
expansive operation. But it’s no 
secret that shifting to the cloud is 
not as simple as flipping a switch. 
EDF UK engineers needed training 

in cloud-native development, 
and departments needed new 
operating models to fully depart 
from on-premises workflows.

EDF UK worked with AWS Partner 
Contino, a Cognizant Company, 
to update and standardize its 
development processes and to help 
teams experiment more quickly, 
more securely, and at scale. In 
10 weeks, Contino designed and 
rolled out a new cloud operating 
model and Landing Zone on 
Amazon Web Services (AWS), which 
offered self-service access to the 
tools that teams needed. It also 
enabled widespread automation 
and a secure route-to-live. That 
means developers are relieved 
of unnecessary repetitive tasks 
and can deploy new applications 
more securely and reliably, with 
less compliance risk.

Equipped with a powerful, cloud-
native launchpad, EDF UK software 
engineers can more confidently 
charge ahead at every spark of 
innovation. 
 

Project Highlights

Bias for Action
With code repositories and reusable development 

models at their disposal, EDF UK teams can 
deploy new applications within hours of new 

colleagues being onboarded. For example, 
Contino transformed EDF UK into an efficient, 

remote workforce in three weeks using 
Amazon WorkSpaces.

Frugality
Contino incorporated a cloud-native tool to 

provide EDF UK with cloud-spend visibility across 
its environment.

Insist on the Highest 
Standards

Embedded DevSecOps practices, behavior-driven 
development (BDD) framework, zero-friction 

updates, and native Amazon Web Services (AWS) 
monitoring with real-time alerts helped improve 
security and enable teams to develop and deploy 

new services more confidently. 
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To be part of the next edition of partner 
stories, please contact Honora Handley 
at handlh@amazon.com. We’d love to 
have you participate!

© 2022, Amazon Web Services, Inc. or its Affiliates. 
All rights reserved. Amazon Confidential and Trademark.
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